
 

Journal of Social Science and Humanities                               ISSN: 1811-1564

wwwwww..bbrryyaannhhoouusseeppuubb..ocrogm

  
  
   

                         Volume 6 Issue 89, 2024

  
  

  

An Analysis of the Organizational Behavior of 
Israeli Public Organizations During the Gaza War

 

Magd Ghanayem 
 

 

Abstract: This scientific article delves into the intricacies of organizational behavior within public institutions in Israel during the 

conflict in Gaza. As a tumultuous period, the war on Gaza posed unique challenges to these organizations, influencing their structure, 

decision - making processes, and employee dynamics. Through an examination of key aspects of organizational behavior, this article aims 

to provide insights into the adaptability and resilience of public institutions facing crisis situations 
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1. Introduction 
 

The intersection of conflict and organizational behavior 

within public institutions unveils a dynamic landscape 

marked by intricate decision - making, resource allocation 

dynamics, and strategic communications. This article delves 

into the nuanced realm of Israeli public organizations during 

the War on Gaza, aiming to unravel the impact of this conflict 

on their internal dynamics. The crucible of wartime situations 

often reshapes organizational structures, leadership 

dynamics, and collaborative efforts, bringing forth a 

confluence of challenges and opportunities. As we navigate 

this exploration, we seek to understand how organizational 

politics, resilience, and adaptability shape the responses of 

Israeli public institutions, shedding light on the intricate 

interplay of forces that define their behavior during times of 

crisis  . 

 

The conflict in Gaza presented a multifaceted scenario that 

required swift and effective responses from various public 

organizations in Israel. This article seeks to analyze how 

organizational behavior played a pivotal role in shaping the 

responses and outcomes during this critical period  . 

 

1) Organizational Structure : 

During times of crisis, the hierarchical structure of public 

organizations can undergo significant modifications. This 

section explores how organizational structures were adapted 

or reconfigured to enhance communication, streamline 

decision - making, and foster a more agile response to the 

evolving situation  . 

 

2) Decision - Making Processes: 

The war on Gaza demanded rapid decision - making from 

public institutions. Analyzing decision - making processes 

during this period provides insights into the balance between 

centralized and decentralized approaches, the role of 

information flow, and the impact of these decisions on overall 

organizational effectiveness  . 

 

3) Employee Dynamics and Morale: 

The emotional toll of conflict can significantly affect 

employee morale and productivity. This section investigates 

the strategies employed by public organizations to support 

their employees, maintain a positive work environment, and 

address the challenges associated with stress and anxiety 

during the war on Gaza  . 

4) Leadership Styles : 

Effective leadership is crucial during times of crisis. This 

article explores the various leadership styles adopted within 

public organizations, examining their impact on employee 

motivation, organizational cohesion, and overall resilience in 

the face of adversity  . 

 

5)  Lessons Learned and Recommendations : 

Drawing on the experiences of Israeli public organizations 

during the war on Gaza, this section outlines key lessons 

learned and provides recommendations for enhancing 

organizational behavior in future crisis situations . 

 

Conclusion 

In conclusion, the war on Gaza served as a testing ground for 

the organizational behavior of public institutions in Israel. By 

understanding the dynamics of organizational structure, 

decision - making, employee morale, and leadership styles 

during this challenging period, valuable insights can be 

gained for strengthening the resilience and adaptability of 

public organizations in the face of unforeseen crises 

 

How did Israel deal with organizational behavior in light 

of the war crisis? 

Israel has faced various war crises, and its approach to 

organizational behavior during these times involves a 

combination of strategic planning, resilience, and 

adaptability. Government agencies and military forces 

prioritize effective communication, clear chain of command, 

and swift decision - making. Civilian organizations often 

collaborate closely with the authorities to ensure a 

coordinated response and support for affected communities. 

The emphasis is on maintaining a cohesive organizational 

culture that can navigate challenges while prioritizing the well 

- being of individuals  . 

 

In times of war crises, Israel adopts a comprehensive 

approach to organizational behavior, spanning government 

agencies, military forces, and civilian organizations  . 

 

1) Strategic Planning: 

a) Military Coordination: Israel places a strong emphasis on 

military coordination and strategic planning. The Israel 

Defense Forces (IDF) develop detailed plans to address 

various scenarios, focusing on agility and adaptability to 

respond to dynamic situations.  
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b) Civilian- Government Collaboration: Close collaboration 

between civilian and government organizations ensures a 

unified approach. This involves joint planning sessions, 

information sharing, and resource allocation to address 

both immediate and long - term challenges. 

 

2) Communication and Chain of Command : 

a) Clear Communication: Effective communication is 

paramount. Organizational structures, particularly within 

the military, prioritize clear lines of communication to 

facilitate rapid information flow and decision - making.  

b) Chain of Command: A well - defined chain of command 

ensures that decisions are made swiftly and executed 

efficiently. This helps maintain discipline and coherence 

within the organization, critical during times of crisis. 

 

3) Resilience and Adaptability: 

a) Training and Preparedness: Organizations, especially 

military units, undergo rigorous training to instill 

resilience and adaptability. This includes scenario - based 

exercises, simulations, and continuous evaluation to 

enhance their ability to respond to unexpected challenges.  

b) Flexibility in Operations: The ability to adapt operational 

plans in real - time is crucial. Israel's organizations 

maintain flexibility to adjust strategies based on evolving 

circumstances during a crisis. 

 

4) Civilian Organizations' Role: 

a) Collaboration with Authorities: Civilian organizations 

work closely with government agencies to support crisis 

management efforts. This collaboration includes resource 

sharing, information dissemination, and joint initiatives to 

address the needs of affected populations.  

b) Community Support: Organizations prioritize the well - 

being of individuals and communities affected by the 

crisis. This may involve providing humanitarian aid, 

psychological support, and essential services to ensure the 

resilience of the civilian population. 

 

5) Organizational Culture : 

a) Cohesive Culture: Maintaining a cohesive organizational 

culture is essential. Shared values, a sense of purpose, and 

a commitment to the collective mission contribute to 

organizational resilience during challenging times.  

b) Leadership and Morale: Strong leadership plays a pivotal 

role in maintaining organizational morale. Leaders inspire 

confidence, provide clear direction, and foster a sense of 

unity among team members. 

 

In summary, Israel's approach to organizational behavior in 

war crises encompasses strategic planning, effective 

communication, resilience, adaptability, collaboration 

between military and civilian entities, and a cohesive 

organizational culture. These elements collectively contribute 

to a robust and coordinated response to challenges posed by 

wartime situations . 

 

What is the effect of the war on Gaza on Israel's values ?   

The impact of conflicts, such as the war on Gaza, can 

influence and shape the values of a nation like Israel in 

various ways  : 

 

 

1) Security and Vigilance: 

Heightened Concern for Security: Ongoing conflicts often 

reinforce the value of security. Israel may place increased 

importance on measures to ensure the safety of its citizens, 

leading to a focus on intelligence, military capabilities, and 

border security.  

 

2) National Unity and Solidarity: 

Solidarity in Crisis: Wars can foster a sense of national unity 

and solidarity. The shared experience of facing external 

threats may strengthen the bonds among the Israeli 

population, transcending differences for a common cause.  

 

3) Humanitarian Considerations:  

Debate on Moral Conduct: Conflicts can spark internal 

debates about the moral conduct of military operations. Israel 

may grapple with questions related to proportionality, civilian 

casualties, and adherence to international humanitarian law, 

influencing its values on ethical conduct during warfare.  

 

4) Commitment to Peace: 

Desire for Lasting Peace: Prolonged conflicts can instill a 

deep desire for a lasting peace. Despite the challenges, there 

may be an increased commitment to diplomatic solutions, 

negotiations, and international cooperation to address the root 

causes of the conflict.  

 

5) Social and Cultural Impacts:  

Cultural Resilience: The resilience of Israeli society in the 

face of conflict can become a defining cultural value. Artists, 

intellectuals, and community leaders may play a role in 

shaping narratives that emphasize resilience, creativity, and 

determination.  

 

6) Global Relations:  

Impact on International Relations: The war's aftermath can 

influence how Israel is perceived on the global stage. Values 

related to diplomacy, cooperation, and adherence to 

international norms may be reevaluated based on the 

international community's response to the conflict.  

 

7) Reflection on Identity:  

Reassessment of Identity: Wars can prompt a nation to reflect 

on its identity. Israel may reassess its core values and how 

they align with the evolving geopolitical landscape, 

considering factors such as regional stability, alliances, and 

the pursuit of national interests.  

 

8) Humanitarian Aid and Reconstruction:  

Commitment to Reconstruction: After a conflict, values 

related to humanitarian aid and reconstruction become 

significant. Israel's approach to rebuilding and providing 

assistance to affected areas can reflect its commitment to post 

- conflict stability and reconciliation.  

 

It's important to note that the impact on values is complex and 

multifaceted, varying among individuals and communities 

within Israel. Conflicts often prompt a reevaluation of 

priorities and a nuanced understanding of the challenges 

faced, leading to a dynamic evolution of societal values over 

time . 
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The influence of organizational politics on public 

institutions during the war on Gaza 

 

The war on Gaza can have a notable influence on 

organizational politics within public institutions in Israel. 

Here are several aspects to consider : 

 

1) Decision - Making Processes:  

Policy Formulation: * The urgency of wartime decisions may 

affect traditional decision - making processes. Public 

institutions might experience a shift towards more centralized 

and expedited decision - making to respond rapidly to 

evolving situations.  

 

2) Resource Allocation: 

Competition for Resources: * During a war, there may be 

increased competition for resources among public 

institutions, particularly those involved in defense, security, 

and humanitarian efforts. This can lead to organizational 

politics as entities vie for a share of limited resources.  

 

3) Communication Strategies:  

Public Relations and Messaging: Public institutions may 

engage in strategic communication to manage public 

perception. Organizational politics can influence how 

information is framed and disseminated, with institutions 

aiming to shape narratives that align with their objectives.  

 

4) Interagency Collaboration: 

Collaboration Dynamics: Wartime situations necessitate 

collaboration among various public institutions. 

Organizational politics may manifest in negotiations, power 

struggles, or competition for influence among agencies 

involved in military operations, intelligence, and crisis 

management.  

 

5) Accountability and Transparency: 

Scrutiny of Actions: Organizational politics can influence 

how public institutions navigate accountability and 

transparency. There may be tensions between the need for 

security and the public's right to information, leading to 

debates on the appropriate level of disclosure.  

 

6) Policy Shifts and Reforms:  

Policy Reevaluation: Wartime challenges may prompt a 

reevaluation of existing policies within public institutions. 

Organizational politics can shape the direction of policy 

shifts, with different entities advocating for approaches 

aligned with their interests and perspectives.  

 

7) Public Opinion and Political Support:  

Political Alignment: Public institutions may align themselves 

with political actors or parties based on their stance on the 

war. This alignment can influence organizational politics as 

institutions navigate relationships with decision - makers and 

seek political support.  

 

8) Crisis Management Structures:  

Adaptation of Structures: Public institutions might adapt their 

organizational structures to better address the demands of 

crisis management. This can lead to power struggles and 

negotiations within institutions as they redefine roles and 

responsibilities during the war.  

9) Human Resources and Personnel Dynamics:  

Leadership Changes: The pressures of war may lead to 

changes in leadership within public institutions. 

Organizational politics can play a role in these transitions, 

with internal dynamics shaping the selection of leaders who 

align with specific strategies or visions.  

 

10)  International Relations:  

Diplomatic Maneuvering: Public institutions engaged in 

international relations during the war may experience 

organizational politics in diplomatic maneuvering. The 

pursuit of national interests, alliances, and geopolitical 

positioning can shape the strategies employed by these 

institutions.  

 

Understanding the impact of organizational politics on public 

institutions during the war on Gaza involves recognizing the 

dynamic interplay of interests, power dynamics, and strategic 

maneuvering within the complex landscape of crisis 

management and decision - making  . 

 

2. Summary 
 . 

The war on Gaza influences organizational politics within 

Israeli public institutions through shifts in decision - making 

processes, resource allocation dynamics, communication 

strategies, interagency collaboration complexities, 

accountability and transparency debates, policy reevaluation, 

alignment with political actors, adaptation of crisis 

management structures, leadership changes, and diplomatic 

maneuvering in international relations. These factors 

collectively shape the organizational landscape, reflecting the 

intricate interplay of interests, power dynamics, and strategic 

considerations during times of crisis . 
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