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Abstract: This article delves into the contrasting trajectories of Fenjiu and Moutai, two prominent brands in the Chinese Baijiu 

industry, to explore the factors behind Fenjius remarkable international rise. With a focus on historical legacy, market performance, 

internationalization strategies, and brand positioning, this academic analysis sheds light on how these brands exemplify the evolving 

dynamics of the Baijiu sector. By highlighting Fenjius meteoric ascent and its blend of quality, cultural promotion, and adaptability, the 

article showcases how this brands success signifies a significant stride for the entire Chinese Baijiu industry on the global stage.  
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1. Introduction 
 

Both Fenjiu and Moutai are pivotal brands in the Chinese 

Baijiu industry, each with a rich history and cultural 

heritage. Their recent trajectories and strategies offer 

contrasting insights, helping to illuminate their respective 

positions, strengths, and characteristics within the Baijiu 

sector. Such comparative analysis can shed light on the 

industry's overall development trends and market dynamics.  

 

Representing different aroma types, Fenjiu (light aroma) 

and Moutai (strong aroma) have distinct ingredients, 

production processes, and flavor profiles, leading to varied 

market positions and target audiences.  

 

As a representative of Chinese Baijiu, Moutai has an 

illustrious history and a premium market position. Its unique 

aroma has garnered widespread recognition and market 

share internationally. Moutai has long been the leading 

brand in the Baijiu industry, with its premium status making 

it a luxury item for consumers worldwide.  

 

On the other hand, Fenjiu, a brand that has risen to 

prominence in recent years, has gained international 

recognition by emphasizing quality, cultural promotion, and 

an internationalization strategy. The contrasting aroma 

profiles of Fenjiu and Moutai cater to diverse consumer 

preferences in the international market.  

 

By comparing Fenjiu and Moutai, we can discern the 

strategic differences between different Baijiu brands on 

their path to internationalization, providing a comprehensive 

understanding of the Baijiu industry's evolution and 

competitive landscape.  

 

2. Historical Legacy and Cultural 
Significance of Fenjiu 

 

Fenjiu's history and cultural significance run deep, marking 

it as one of China's ancient Baijiu brands. Its origins trace 

back to the Tang Dynasty, with brewing traditions in 

Jinyang (modern - day Taiyuan, Shanxi Province) dating 

back to the 7th century AD. However, it wasn't until the 

Yuan Dynasty that Fenjiu was formally established as a 

distinct brand in the Xinghua Village region of southern 

Shanxi.  

 

Named after its brewing location, Xinghua Village, Fenjiu 

benefits from a unique geographical setting conducive to 

producing high - quality Baijiu. This environment has 

influenced Fenjiu's flavor profile, resulting in a refined and 

pleasant Baijiu.  

 

Fenjiu's brewing process combines ancient traditions with 

modern techniques. Its production method, centered around 

"clear steam, double distillation, earthen jar, and solid - state 

fermentation, " ensures clarity while retaining rich flavors. 

Moreover, Fenjiu uses barley and peas as primary 

ingredients, employing a unique saccharification 

fermentation agent to impart its distinct taste.  

 

Beyond its brewing process, Fenjiu integrates a wealth of 

cultural elements. The Xinghua Village region boasts a rich 

historical and cultural tradition, further enriching Fenjiu's 

brand narrative. In ancient Chinese literature, Xinghua 

Village is depicted as a poetic haven, with Fenjiu 

symbolizing this cultural legacy.  

 

3. Market Performance and Data Analysis 
 

To understand Fenjiu's international rise, it's essential to 

analyze its market performance. In recent years, Fenjiu has 

seen significant growth in domestic sales and market share. 

Data indicates that Fenjiu's annual sales revenue increased 

from 6.087 billion yuan in 2013 to 26.014 billion yuan in 

2022, with an average annual growth rate of 400%. 

Concurrently, Fenjiu's net profit also surged, from 979 

million yuan in 2013 to 8.096 billion yuan in 2022. These 

figures underscore Fenjiu's rapid ascent in the domestic 

market.  
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4. Internationalization Strategy of Fenjiu 
 

Quality at the Core 

Quality remains at the heart of Fenjiu's internationalization 

strategy. As a Chinese Baijiu, Fenjiu's unique brewing 

process and rich flavor have won acclaim from both 

domestic and international consumers. To ensure the highest 

quality standards, Fenjiu meticulously oversees ingredient 

selection, production processes, and quality control.  

 

Cultural Promotion and Brand Building 

In addition to quality, cultural promotion plays a pivotal role 

in Fenjiu's internationalization strategy. Fenjiu is more than 

just a beverage; it represents traditional Chinese culture. 

Through cultural events, sponsorships, and artist 

collaborations, Fenjiu ha s successfully introduced Chinese 

Baijiu culture to the global stage. This cultural outreach has 

not only enhanced Fenjiu's brand influence but also fostered 

a sense of identification among international consumers.  

 

Market Positioning and Differentiated Competition 

In the international market, Fenjiu distinctly positions itself 

as a blend of luxury, tradition, and modernity. This market 

positioning provides Fenjiu with a unique competitive edge. 

Moreover, Fenjiu tailors its products to cater to local tastes 

and cultural contexts, further bridging the gap with 

consumers.  

 

Collaboration and Innovation 

Throughout its international journey, Fenjiu has actively 

collaborated and innovated with global liquor enterprises. 

By partnering with international companies across various 

domains, Fenjiu has not only enhanced product quality but 

also expedited its global market expansion.  

 

Comparative Analysis with Moutai 

 

Historical Legacy and Brand Recognition 

Moutai boasts a rich historical legacy that dates back 

centuries. This history has not only given it a revered status 

in China but has also contributed to its strong brand 

recognition internationally. Its distinct strong aroma, 

derived from a unique fermentation process, has made it a 

favorite among connoisseurs of spirits worldwide. The 

brand's association with Chinese state banquets and 

diplomatic events has further elevated its status as a luxury 

spirit.  

 

Fenjiu, on the other hand, while having a significant 

historical background, is relatively newer in terms of global 

recognition. Its rise in the international scene has been 

meteoric, driven by aggressive marketing and international 

outreach campaigns.  

 

Market Positioning and Strategy 

Moutai's market positioning has always been at the 
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premium end. Its high price point and limited production 

make it a sought - after luxury item, often compared to high 

- end whiskies and cognacs. This exclusivity has been a part 

of Moutai's strategy, ensuring that demand often outstrips 

supply, further driving its allure.  

 

Fenjiu's approach is more diversified. While it does have 

premium offerings, its product range is broader, catering to 

both mid and high - end markets. This strategy allows it to 

tap into a wider consumer base, especially in international 

markets where Baijiu is still gaining popularity.  

 

Cultural Promotion and International Outreach 

 

Moutai's international reputation has been built over time, 

with its cultural significance playing a pivotal role. Its 

association with Chinese traditions and ceremonies gives it 

an aura of authenticity that resonates with those seeking an 

original Baijiu experience.  

 

Fenjiu, recognizing the importance of cultural promotion, 

has been proactive in its international outreach. It has 

sponsored cultural events, partnered with international 

brands, and held tasting sessions worldwide. These efforts 

aim to introduce the brand to a global audience while 

emphasizing its deep - rooted Chinese heritage.  

 

Innovation and Adaptability 

While Moutai remains true to its traditional brewing 

methods, Fenjiu has shown a greater inclination towards 

innovation. Fenjiu invests in research and development to 

refine its brewing techniques and introduce new product 

lines. This adaptability gives it an edge, especially in 

markets where consumer preferences are evolving.  

 

Both Moutai and Fenjiu are giants in the Baijiu industry, 

each with its strengths. Moutai's historical significance and 

premium positioning make it a classic, while Fenjiu's 

adaptability and aggressive internationalization strategies 

mark it as a brand to watch in the future. As the global 

Baijiu market continues to grow, the strategies and 

trajectories of these two brands will provide valuable 

insights into the industry's evolution.  

 

5. Conclusion and Outlook 
 

Fenjius unparalleled rise to international prominence not 

only underscores its individual achievements but also 

reflects a monumental leap for the entire Chinese Baijiu 

sector on the global platform. By skillfully orchestrating 

strategies, maintaining an unwavering commitment to 

quality, and celebrating its rich cultural heritage, Fenjiu has 

not only secured its position but has also set an exemplar for 

global competitiveness and influence. In an ever - evolving 

landscape of global commerce and consumer preferences, 

Fenjius adaptability, innovation, and leadership remain 

paramount. Looking ahead, Fenjiu is poised to maintain its 

luminous presence, magnifying the splendor of the Chinese 

Baijiu tradition, and serving as a guiding light for other 

visionary Chinese brands embarking on their global 

journeys.  
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