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Abstract: For pupils to learn effectively, the quality of the instruction is critical. To become even more skilled educators, teachers must
continue to learn. We refer to this procedure as ""professional development. ** In this study, we examined the relationship between teaching
quality and professional development for teachers. We discovered that children typically learn more when teachers receive quality training
and assistance to enhance their teaching abilities. Additionally, we discovered that instructors are more likely to employ successful
teaching techniques in their classrooms when they feel encouraged and confident in their ability to improve as professionals. Students
find learning to be more engaging and enjoyable as a result. Our findings demonstrate the high value of funding teacher professional
development. Authors of paper have focussed on both elements to improve quality of teaching.
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1. Introduction

The quality of education a student receives is deeply
intertwined with the quality of instruction, which is, in turn,
influenced by the professional development of teachers.
Teacher professional development (TPD) is a critical
component in the educational ecosystem, serving as the
bridge between the current competencies of educators and the
ever - evolving demands of modern classrooms and learning
objectives. In recent years, the focus on instructional quality
has intensified, with a growing body of research underscoring
the direct correlation between effective teaching and student
outcomes [1]. This has led to a heightened emphasis on TPD
as a means to not only enhance teachers’ pedagogical skills
but also to foster their continuous growth and adaptation to
new educational challenges [2].

Effective TPD initiatives are characterized by their relevance
to teachers’ needs, alignment with school goals, and a focus
on improving student learning3. However, despite the
recognized importance of TPD, many programs struggle to
translate professional learning into tangible improvements in
instructional quality [3]. This disconnect highlights the need
for TPD programs that are not only well - designed but also
carefully implemented and evaluated for their impact on
teaching practices [4]. The introduction of AI and other
technological advancements presents both opportunities and
challenges for TPD. While Al can offer personalized learning
experiences and data - driven insights into teaching
effectiveness, it also raises questions about the role of human
educators in a tech - driven landscape [5].

As we delve deeper into the nuances of TPD and instructional
quality, it is imperative to consider the multifaceted nature of
teaching competencies, which encompass not only subject
matter expertise but also pedagogical content knowledge,
motivational strategies, classroom management, and the
ability to inspire and engage students [1] [6]. The ultimate

goal of TPD should be to empower teachers to deliver high -
quality instruction that is responsive to the diverse needs of
their students, thereby laying the groundwork for a more
educated, informed, and capable society.

1) Role of School Leadership in Teacher professional
Development

The role of school leadership is pivotal in promoting

instructional  quality  through Teacher Professional

Development (TPD). Effective school leaders are

instrumental in shaping a vision of academic success for all

students, fostering an environment that prioritizes continual

learning and improvement among teachers. They play a

crucial role in:

o Supporting Teachers: Leaders support teachers in
improving their teaching by providing opportunities for
professional growth and development [7].

e Data Utilization: They use data to review and refine the
instructional program, ensuring that teaching strategies are
effective and aligned with student needs [7].

e Creating a Safe Environment: Ensuring that schools are
clean and safe is essential for a conducive learning
environment [7].

o Fostering Leadership: School leaders promote teacher
leadership, shared leadership, and distributed leadership
for professional learning [8].

e Building Trust: They work on building trust and
credibility, making the learning of teachers, as well as
students, a focused priority [8].

e Providing Support: Leaders provide a range of support
mechanisms to ensure that allocated professional learning
delivers improvements in teaching quality and practices
that result in increased student learning outcomes [8].

By adopting a blend of transformational and instructional
leadership approaches, school leaders can significantly
increase the effectiveness of TPD, thereby enhancing
instructional quality and student learning outcomes.
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Figure 1: Key factors in Teacher Professional Development [9]

2) Transformational Leadership:

Transformational and instructional leadership approaches are

two distinct styles that play crucial roles in educational

settings.

e Model the Way: Leaders exemplify the behaviors and
values they expect from their team.

e Inspire a Shared Vision: They articulate a clear and
compelling future that motivates and guides others.

e Challenge the Process: Leaders seek innovative ways to
change, grow, and improve.

e Enable Others to Act: They foster collaboration and
strengthen others by empowering them [10].

3) Instructional Leadership:

e Focus on Learning: Prioritizing student learning as the
main goal of the school.

o Supportive Environment: Creating a
professional environment for teachers.

e Data - Driven Decision Making: Using data to inform
instruction and improve student outcomes.

e Curriculum and Assessment: Overseeing curriculum
development and assessment strategies to enhance
teaching and learning [11].

supportive,

Both leadership styles are essential in promoting a positive
school culture and improving student achievement. While
transformational leaders focus on inspiring and motivating
staff to achieve higher levels of performance, instructional
leaders concentrate on the practical aspects of teaching and
learning to directly impact student success. Combining these
approaches can lead to a more dynamic and effective
educational leadership.

2. Conclusion

Professional training to improve teaching quality is important
in today time when there are several plateform to improve and
learn skills. Such training improves the overall performance
of students and schools. With national education policy 2020,
such practises should be come in more existence. Paper

clearly describes the different terms and relationship between
teacher professional training and instrumental training.
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